OCT. 3, 2006
DPS&C-CORRECTIONS SERVICES
ANALYSIS OF AVC, WNC, & ALC
FY 05-06 ACTUAL

COSTS/PER DIEMS FOR FY 05-06 (PRG B)
OTHER COSTS FOR FY 05-06 (PRG A &B)

HOSPITAL SECURITY COSTS/MEDICAL - (PRG B)

DOTD LITTER CLEANUP CREW - (PRG B)

PERSONAL SERVICES (ADMIN WNC/ALC)
ACQUISITIONS/MAJOR REPAIRS (ADMIN AVC/WNC/ALC)
RISK MANAGEMENT (ADMIN AVC/WNC/ALC)
OPERATING SERVICES/SUPPLIES/IAT (ADMIN WNC/ALC)

SUBTOTAL OTHER COSTS
TOTAL COSTS
ACTUAL POPULATION FOR FY 05-06 (365 DAYS)
ACTUAL PER DIEM (FACILITY COST)
% DIFFERENCE
ACTUAL POPULATION FOR FY 05-06 (365 DAYS)

ACTUAL COST/INMATE/DAY (TOTAL COST)
% DIFFERENCE

(AvVC) (WNC) (ALC)
AVOYELLES WINN ALLEN
CORR. CORR. CORR. DIFFERENCE DIFFERENCE
CENTER (1) CENTER (2) CENTER (2) AVC VS. WNC AVC VS. ALC
19,520,938 15,797,491 15,651,911 3,723,447 3,869,027
0
165,640 98,101 (165,640) (98,101)
33,780 15,996,911 13,512 15,763,524 (33,780) (13,512)
0 0 0 0
0 0 0 0 0
586,816 62,488 75,365 524,328 511,451
94726 157,214 111,209 186,574 (94,726) (111,209)
586,816 356,634 298,187 230,182 288,629
20,107,7 16,154,125 15,950,098 3,953,629 4,157,656
1,480 1,456 1,462 24 18
$36.14 $29.73 $29.33 $6.41 $6.81
21.56% 23.22%
1,480 1,456 1,462 24 18
$37.22 $30.40 $29.89 $6.82 $7.33
22.43% 24.52%

(1) ACTUAL EXPENDITURES FOR AVC EXCLUDE $1,065,743 FOR CANTEEN EXPENDITURES AND $774,299 FOR HURRICANES KATRINA AND RITA.
(2)PER DIEM EXCLUDES $1,332,641 -WNC & $1,535,522- ALC FOR HURRICANES KATRINA & RITA EXPENDITURES.




